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ConnectWise PSA Service
Whiteboard Workshop

Key Objectives

Enhance Service

Welcome to the ConnectWise PSA Service
Management

Workshop, a unique opportunity for MSPs to
unlock the full potential of your service
operations. At FocusPlanit, we understand that Resource Management
exceptional service delivery is at the heart of : _

your business success. That's why we've Tlcketlng Mastery
designed this on-site workshop exclusively for

you, with a singular focus: to empower your Service Reports

team with the knowledge and tools needed to

excel in service management through Workflow Optimization
ConnectWise PSA.

Maximize Views within
Why Choose a Tailored, On-Site Workshop? ConnectWise PSA

= Personalized Learning: Our workshop is
your shortcut to mastering service
management within ConnectWise. Tailored
to your team's unique needs and goals, we
ensure your team gains relevant and
actionable insights with custom training.

Team Cohesion: Boost your team's
productivity and cohesiveness by learning \",
together in a collaborative, on-site

environment.

Tailored Just for You: We're your partners I‘\\

on your sales journey and we bring the .
workshop to your doorstep, aligning every FOC us Pl ain |t
step with your team's unique needs and strategy - structure - support
challenges.




What Will Your Team Learn?

Transform your service operations, ensuring every client
interaction is of the highest caliber using the power of
ConnectWise PSA. With this comprehensive workshop,
FocusPlanit Consultants will teach your team proven
processes and methods for enhanced Service Management
within ConnectWise PSA:

Service Management: Learn industry-proven methods that
consistently yield success. From setting service priorities to
managing client expectations, your team will learn how to

enhance service management within ConnectWise PSA.

Resource Management: Efficiently allocate your service
resources. Understand how to best utilize personnel,
tools, and time within the ConnectWise PSA ecosystem.

Ticketing Mastery: Streamline ticket management
processes, ensuring prompt responses and a smooth
workflow to set your team and clients up for success.

Service Reports: Deep-dive into service metrics and
reports within ConnectWise PSA. Learn how to
extract meaningful insights and adapt strategies for
continuous improvement.

Workflow Optimization: Enhance your service
processes by developing and implementing
custom workflows that align perfectly with your
business goals and customer expectations.

Maximizing Views within ConnectWise PSA:

Views in ConnectWise PSA can be powerful \
tools when configured correctly. We'll explore

how to customize and utilize views effectively to
gain a clearer snapshot of your service

operations. This will enable your team to
promptly address pressing issues and \
streamline daily tasks, thereby enhancing
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strategy - structure - support



